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8.2. Academic Audit and Actions Taken thereof during the Period of Assessment (15)

(Academic audit system/process and its implementation in relation to continuous improvement.)

Academic Auditing System Overview

A robust academic auditing system has been implemented to evaluate and ensure the
quality, compliance, and effectiveness of academic programs, courses, faculty, and overall
learning processes. The primary goal of this academic audit is to improve teaching and learning
outcomes. The audit is conducted both internally and externally to enhance the teaching and
learning process. The academic audit process is as follows and is presented in pictorial format in
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Fig No.8.2.1: The Academic Audit Process.
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1. Microteaching

Microteaching sessions are conducted at the beginning of each semester to evaluate faculty
preparedness in delivering courses and maintaining course files. The process includes:

Preparation of Course Files Course files should be prepared well in advance before the
commencement of classes. These files are then checked by the module coordinator and the Head
of Department (HoD).

Random Selection and Presentation Faculty from each department will be randomly selected to
present a lecture on a topic chosen by the Academic Dean and the Principal.

Evaluation of Presentation During their presentation, the performance of the faculty members is
evaluated based on specific criteria. Those who achieve a good score will be allowed to handle
classes. If a faculty member does not score well, they will be given time to improve by referring
to various textbooks and seeking guidance from senior staff members. They must then re-present
their lecture for re-evaluation. The sample circular for microteaching for the academic year 23-
24(odd) and the corresponding scorecard are presented in Figure 8.2.2 and Figure 8.2.3
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pmal Colloge of Engincering and Technology. Mindared .

(AGIONOMOous)
VR T/DEANACADEMICS)YDIEC/ 2023772
26.12.2023
Circular

Al focully members who are going to handle I year, [11 Yeoear & IV Year B. E. /BB.Tech.
clusses will be given a chance for microtcaching as per the schedule mentioncd bolow.
The sclocied faculty member will be given IS minutes time (includcecs question session)
for their presentation. The coursce file proparcdmncess will nlso be voerificd.

S.MNo- Doepartment Datce ‘Tizne
1. Civil 09:45 am o 10:30 am
2. CSE s 10:30 am o 11:30 am
3. ECE 11:30 am to 12:15 pm
a. EEE : ; 12:15 pin to 01:00 pm
ER Chemistry el 01:30 pm to 02.00pm
S s T = 02Z2:00 prn to 02:45 prn
7. MECH 0z:45 pm to 03:30 pm
8. Maths 03:30 pary to 04:00 pan
- Venue for microtcaching : Seminar Fall 1
= Reqgui s for mior hing

1. PPT may bé uploaded in the available Laptop
2. Duster/"White Chalk/Slide changer will be prowvided
3. Topic will be given by cvaluators on the spot

- Evaluation will be dome bascd on the format attached

S-Cr g\ F

L. Principal
2. Dean (Academics) File
5

Faculty circulaticon

rinciyrml

“ox

g

Fig No.8.2.2: Sample microteaching circular for the academic year 2023-24 Odd semester.
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19.01.2024
Micro lenching score sheet
Obscrvation
Updation
. OBE in
Department Faculty Name co- Modes of Logic (20) Confidence/ | oo one | seore s
POMSO | defivery (20) | Communication (20) Query (10) Trends
Mapping {0
(20)
aviL MIUM DEEPAK 16 18 18 18 7 8 85
MR S.SASIKUMAR 17 19 16 18 8 8 86.
MRS CSWEDHEETHA 16 17 18 18 7 8 84
CSE MRS NIRANJAN 17 18, 17 16 8 8 84.
MRSIEYARATHNA No Course File & Lack of Preparation
ECE | MRSV.GIANAN] 17 17 18 18 1 8 85
e | DRODRARALARSHMI 18 18 17 17 7 7 84
DRT.CHANDASERAR 17 13 18 17 7 7 84
P MRS.APERIYANAYAKI 13 1s 16 14 6 6 70
MRIK_PENYAMEEN 1 14 15 16 6 6 70
MECH :
MR.M.RAJA CHANDRA SEKAR 3% 1 - 11 " g 2.
ATE DS
DRM.RAGHINI 14 18 " 17 7 7 80-
Maths )
DR.V,
R-V.DHANASEKARAN 16 17 18 7 7 8 83
Chemi MRMMURALT
mistry SANKAR 13 18 17 16 3 8 85
)
£ 1
& radlaley i‘m 20\
Fig No.8.2.3: Sample scoresheet for the academic year 2023-24 Odd.
2. Classroom Monitoring

The effectiveness of faculty members in handling classes is assessed by the Principal,
Dean, and Head of the Department. Observations are documented, and necessary actions are taken
for improvement based on the comments. The sample of class monitoring records by the HoD is
shown in the Figure.8.2.4
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Fig No.8.2.4: Sample class monitoring record by HoD.
3. Internal Course File Audit

The Academic Assessment Cell is functioning properly to monitor the academic process,
headed by Dr. A.P. Pusphalatha, Prof. and Head of the Maths department. The academic
assessment processes are as follows:

Course File Audit: A course file audit is conducted by the academic audit committee once every
three months.

Monitoring Assessment Activities: All assessment activities are monitored by the academic audit
committee members as per the SOP regarding course files and logbooks. The sample auditing
circular for the academic year 2023-24 Odd is shown in Figure 8.2.5

Submitting Audit Reports: Audit reports are submitted by the committee members to the
coordinator within the due date. The sample audit report for the academic year 2023-24 Odd is
shown in Figure 8.2.6

Consolidation and Approval: All reports from the auditors of each department are consolidated
by the coordinator and approved by the Principal.
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Circulation and Corrections: Copies of the consolidated report are circulated to all departments.
Corrections are carried out by each department, and these corrections are verified again by the
auditor, who then provides the correction report to the coordinator.

Velammal Collcge of Engincering & Technolegy, Maducai
(Auwtonomons)

Acadenmic Audit [F Circulas
oz.131.z023

The Academic Audit Committes nre o i all the assessment

activities ns per the revised SOP regarding Course files and 102 books of LI, IIL & IV yaar for the

noademic yenr 2023 — 2024 odd semester on 3.15.2023 and submit the audit report o the
DAL IPraf.be Anths on or before 1S.L1.Z023.
T ENe 'I Deparimont ARsossor
1. | <ivit “r.S Senthilrani
2. oS Dr.P.Suvectha Dhanasclvam
| TECE Tirm. . MAanjuiadevi -
a. [ EER TR, Rajnchandon Seicar
s. | e nas§
& | MECH Mr.ovL. Sathishlcurmar T
>, | miATES ML R Surendran
H. [ ENGLISIT Dr. b Scrmavalli ll

Mote: The committee members are requested Lo strictly adhere she date of submission of
Audit report.

A
b Tatodaziors Gz i o

CTopy to: All HODs / Academic Audlt committee members / Principal

Fig No.8.2.5: The sample auditing circular for the academic year 2023-24 Odd.

Naite of the Auditor: hs.) Shanthalakzhai Rewathy Dote of Audit @ 1001 12023

o b
Aeademic year 1202324 Odd Departivent 2 FT
S.Ma Name of the facaly Course Naie Log Book Course File —|
T |or. R Perumaiaia, Peol and Nert Mot verificd
1 - + i) Verified
Dean (PRD) ORMTS2 - Hosphal o 1 = |
[T [DOr. &, Ravitha, Prof mnd Head (1150673 - Solt Frajoai f (SPM) | Verified Vieri fied |
FIPCH01- Data Seience and B Data Analyties| Verificd Veri fied i
(DSBDA) (T+P) g |
3 | peSKansalesh SIPCS01- Data Science and Big Dots Analytics | Verificd Verified
(RSBRDAY (T+P
ITHTG] - Scourity Laboralory Verified Verified
(CSETO1 - Cloud Computing Verificd Venified
[ZTIT302- Principios of Cloud Computing Verified Verificd
il [IT5711 - FOSS and Clowd Competing Verifed Verified
Laboralory
21C5202 Software Enginsering (SE) (T+P) Verified Variliod
Z10CIT02 - Azure Cloud Essentials (ACE) - Veriled Verilied
5 [ Mrs, P. Saraswathi, AP-10 |Cne Credit Course
2117304 - FOSS and Cloud Labosatory (FOSS | Veriled Verificd
& CC Lab)
= 2IECI01 - Digitel Principles ond System | Verifed Verified
& | MeS Jegsdecman Deslgn
= ZIPCS 10 -Wob Technology and 1265 g0 Verified Verified
% Mmoo Drborth ZTFCS 10 - Web Tecimolagy and Dealgn Verified | Verifed
EC201 - Digital Paine : Verith Varitied
& | MrA.Gobioath 2IEC201 - Digital Prineiples and Syatem writiod il
Dasign

Fig No.8.2.6: The sample audit report for the academic year 2023-24 Odd.

4.Class Committee Meeting

The Class Committee meeting is conducted periodically to obtain feedback from students
to know about teaching learning process. The process of the class committee meeting is as follows
and its conducted three times in each semester.



P

Nomination of chairperson: The chairperson has been nominated for each class. The
nominated person should not handle the class for the particular section, and mostly senior staff
members have been allocated. This process is conducted by Academic Dean and the Principal.

Nomination of students and Feedback Collection: In each class, four Class Committee members
are nominated, and their names are shared with the respective chairpersons. Meetings are
conducted on the scheduled dates, during which feedback is collected from the committee
members about the teaching and learning process. This feedback is reported to the Principal. A
copy is submitted to the concerned HoD for further action. If any inconvenience is identified for
students, necessary actions should be taken by the respective HoD. The sample circular of CCM

and MoM and the action taken is presented in the Figure 8.2.7,8.2.8,8.2.9 respectively.
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Year / Semester: 17 X1

VELAMMAL COLLEGE OF ENGINEERING AND TECIINOLOGY, MADURAIL — 625009
(Auvionomous)
Acndemic Yenr: EVEN SEM 2023-2024

First Class Committes Mecting

Date: 20.02.2024

Department

Ciass Roprosentntives

Class Commiltec
Moembers

Class Commitice Chair person

Dr. P. Karthikeyan

Ciavil Eng

A Siva Mohorngan S M

Eincering —
| Saweathai M

L

Rnjn vel P
Priyanga G

Jhanani K.V

Associate Professor/ECE

Dr. 5. Gandhimathi @Usha

Computer Scicnce &
Enginecring “A™

Diloosha B
Sudharsan S

Balayokesh K

Associate Professor/ECE

Ter Scicnce and |
ceing B

Janani EKamnchi
M™Nagovishimu Karthik B S

Vishnupriya T K
Robhan Gandhi S

Dr. Dhanasekaran
Assistant Professor/ Maths

Dr. Vinotha Jenifer

YWamuna B

Vishalini S
Syed Ameen G

Assistant Professor F Civil

aa
Divyashres K
Vimal raj N

Visalnkshi 4
Shabesh S

Dr. Ponmalar
Associate Professon/CSE

Electronics and =
Communication A
Engincering “B™

Mubeen banu S

Umesh balaji T I

Kaviya It

Harsha varthon K S

Dr.A.V.Deepan Chakravarthi
Associate Professor £ Civil

Electrical and
Elscironics

Sherly catharyne . J
Ramana shree haran. P

Kameshwaran K
Jiji avanthika A

D, M. Maran
Profcssor/ Mechanical

Dr Sathishkumar

Engineering .
Information 7| Tehwariva ™ P Ragshi M G A
Technology “A™ ._/ Hnri Vignesh S Armmar Al A Assistant Professor/Maths
T A Dr. Selvalakshmi
Tnformation Muihe ianjhanni V Srigana S
Technology “B” Subramanian R Roaram s HobD/ MEA
iv n
P Faanul Krishna T Lakshmipihy B R
D Farthita M Karthikeyan Prafessor/EEE
%ﬁfe""s - Vilva Lingesh K
T T “Eheara pavadaarind S. Joswath Dr.P Suveciha Dhannselvam,
Q“Dfﬂg;?;:gstﬂga :( E:ﬂ ,ms:cu,n rUR.Santhosh Kamnr Professor/ECE
BA S . Shn Or. L.V inynlokshimi
e et Rosel Associnte Professor/CSE
T.Sivapuru

Pt U5

Fig No.8.2.7: The sample CCM circular for the academic year 2023-24 Even.
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The First Class Coay

Minutes of First Class Commitice Mocting

from 1.00 p.a o 1.20 3v.m at Mathematics department.

The follow
Class Reproes

nintives

1. Sadhana 3

2. Matheswaran S
Regarding Teaching Learning Process, the following information was furnished by the students:

2 members are present in the Meeting.

Date: 04.03.2024

ittee mneeting for the I year 1T A studenis was held on 02.03.2024 (Saturday)

Class Committece Members
I. Ragshi Mi G A

2. Amar Ali A

Status of Tutorial!
sNe Nl (he Shoursed Nawie of the siaff Korikans Assigmment TR
(in umits)

[ 1 | English 117 21ENI02 D M.V ARUMUGAN 1 amit 1 ﬁh-tdm": ank e
discussed in the {,
class before -
giving 1opics for
learning at home. |

E3 Sampling Techniques and | M. RLRAMALAKSEHMY 1% unic 1 s i
Numerical Methods / Cruit 3
21MA103 @ndorstand thos

Foncept of theowg
[part.
Physics for Information Dr.RIJOTHILAKSHMI 135 unit T comforiable
Science ¢ 21PH103

a Basic Elccirical and M= M.DEVAKI 135 umat [ comiorable
Electronics Engineering
For Information Science /

Z1EE104
] Engincering Graphics 7 Mr.M.RATA L% unit T comfortable
TIMLIOL CHANDRASEK AR
P Mg O/ Mrs. A PERIYA NAY AKI] 1% unit 1 comfortable
21CS5103
Environmenial Scicnce 7 Dr.C.SANKAR 1% unir - comforable
2ICHI103
Enginccring Practices Mr.M.RAJA comfortable
. Labormiory ¢ Z1EMION CHANDRASEK AR / Experiments
Dr.B.KIRUTHIGA
- Frogsmmirng o C Rirs A PERIVA NAY AR - comfonable
R K. PEN Experiments
[ M i M S SIVAM % unit comforobic
Oltber points discussed: J
> For all the subjects UUNIT TEST wns conductod.
> Swudents got the course plan for oll sulyjcets,
?Ilrz mecting cuncluded around 1,20 pm \\ o ey
Clas L ammiries Chsts oy Th) T i
[l (:c wir fersun pluﬂcj}’Al.

Ce to: )

Demr

neern Department), CCM courdinator

Fig No.8.2.8: Sample MOM of CCM for the academic year 2023-24 Even.

VELAMMAL COLLEGE OF ENGINEERING AND TECHNOLOGY (AUTONOMOUS),
MADURALI - 625 009.
DATE: 05.03.2024

Discussion on the points reported during First Class Committee Meeting

The meeting for | ¥Year IT A section swudents was held on 02.03.2024 (Saturday) from 1.00 pm to
1.20 pm at Mathematics depanment.

The following members were present:

Ciass Representatives Class Committee Meaembers

1. Sadhana S 1. RagshiM G A

2. Matheshwaran S 2. Amar Al1 A
Points Reported:
= English 1I/21 EN102 - Students want the topics to be discussed in the class before giving
topics for learning at home
= Sampling tecchniques and Numerical methods/21MA 103 - Students feel difficult to
understand the concept of theory

Imitiatives taken:
- i d the foll
subject English.
= Communicated the following point to the HOD {(iViathematics) 1o take remedial actions
for the subject Sampling techniques and Numerical methods

ing point to the HOD {English) to take remedial actions for the

of\a3}>
LT

Dr.R._Kavitha

Fig No.8.2.9: Sample CCM action taken report for the academic year 2023-24 Even.
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5.External Course File Audit

The audit of course files will be conducted by inviting staff members from reputed
institutions. The report provided by the auditor will be addressed by the HoD. The sample external
audit report given by Dr. XX for the academic year is shown in the Figure.8.2.10 and sample
external audit follow-up report is shown in Figure 8.2.11

VELAMAMAL COLLEGE OF ENGINEERING AND TECHNOLOGY,
(AUTONOMOUS), MADURAL

DEPARTMENT OF INFORMATION TECHNOLOGY
EXTERNAL ACADEMIC AUDIT
EXPERT NAME: DrJ.S.Kanchana, Prof KILLN College of Engineering
DATE OF AUDIT: 17.05. 2023

S.No | Name of the Course Name of the Academic Comments r
Course Incharge | ¥Year/Semester |
3 FICS 101 - Problem Solving | Mrs. P.Sarawathi 2022-2023/7 Can omphasize
and Python Programming AP-11/1T on giving more
innovative mini
projects
z 21EC201 — Digital Princip ™MrS, 202220237101 Can incorporats
and system design AP-TI/IT moce innovative
TP
3 CEB592 — Ohject Oriented Mrs N.Prabha 2022-2023/V1 More Case
Analysis and Design AP-LLLIT studies can be
given
a 21CS211 — Operating ™rs.C . Manjula 2022 202371V Extra L.ab
Systemns Laboratory Devi AP-ITI/IT Experirnents

involving
Miniproject can
be given

Signature of the Auditar :

[Dr.) S Kanch: Frof KILMN C of Engineering]
ria Tn-Charge Hol/1I T Dean(A Ecs) Frinciypal ]
2 <
CsfTstets Q/-—( & - %d;\z}- c%
‘ (Mrs.C. Mianjuls (DR Kaviiha) (Dr.A . Shanmugatatha) (DA
Devi)y i R

Fig No.8.2.10: Sample External audit report for the academic year 2023-24 Odd

VELAMAMAL COLLECGE OF ENGINEERING AND TECHNOLOGY.

(AUTONOMOUS), MADUIEAT
DEPFARTMENT OF INFORMATION TECHNOLOGY
EXTERNAL ACADEMIC AUDIT
EXTERY NAME: Drd.S.Kanchana, Prof KLN College of Enginecring
BATE OF AUDIT: 17.08.2023

] SNo | Name of the Course Nome of the Avadcmic
R | Course Incharge | Yonr/Semester |
T ZTCSI00 — Problem Solving Moes=, I Sarawathi 2022-2023/1 | Fi
and Python Programming AP-LIT

= 21EC20T — Digital Principles | Mr.S Jogadccsan | 2022203 3/101
und systemn design AP-TII/IT

3 CS58592 — Objoct Oriented Mrs ™. Probha 2022-2023/V1
Analysis and Pesign AP-HAT
3 ZICS211 - Operating ™Mrs. C. angula 2022-20231V
| Systems Laboratory Devl AP-TUAT
Min st were
incorpated in lab
_7 1
Signaturs of the Audior ©
| . [IrrSK ana, Prof KILN College of Enginescing}
| Criteria In-Charge | __ _HoDAT _Denn{Acaden 7] __ Trincipal
coasglme | Q5 s
22 k-
(Mrs.C Munjula (O i > (OrA (Or.P.AND
___ mevny — — B =

Fig No.8.2.11: Sample External audit follow-up report for the academic year 2023-24 Odd.

8.3. Improvement in Faculty Qualification/ Contribution (15)
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(Assessment is based on improvement in qualification and publications with respect to the

Department.)

Table No 8.3.1: Improvement in qualification and publications

conferences

Item CAYm1(2023- CAYm2(2022-23) | CAYm3(2021-
24) 22)

No. of faculty members 3 4 3

with Ph.D. Degree

No. of publications in 6 12 1

peer reviewed journals

No. of publications in 63 22 3

No.of Publications in conferences

= 2023-24

= 2022-23

= 2021-22

Fig No.8.3: Number of publications in conferences.

8.4. Improvement in Academic Performance (10)
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(Provide details of improvement in academic performance of 1% year, 2" year, 3™ year students
during the assessment period.)

Table No.8.4.1: Improvement in academic performance

Item CAYml CAYm2 CAYm3

Academic Performance
Index (API) of the First-Year
Students in the Program

. 6.61 .34 72
(Refer to section 4.3) 73 6.7
Academic Performance
Index of the Second-Year
Students in the Program

. . 91 .1
(Refer to section 4.4) 738 6.9 715
Academic Performance
Index of the Third Year
Students in the Program
(Refer to Section 4.5) 7.58 7.04 777

Academic Performance Index

7.77
78 7.58
7.6
7.38
- 7.34
7.15

7.2 7.04

; 6.91

6.72

6.8 6.61
6.6
6.4
6.2

6

First Year Second Year Third Year

H2023-24 MW2022-23 N2021-22




